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Change is about taking risks

Change is about survival

Change is about the future

Change is Like a Slinky
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A new book with proven strategies for promoting 

and surviving change in organizations.

(Chicago)…Research indicates that 70 percent of planned organization change fails. Factors for that failure include fear, resistance, and resentment from people who want the status quo. However, according to internationally-known leadership expert, John Maxwell, “Today’s motto for leadership is ‘change or perish’. Yet, without a plan and careful guidance, the journey of change can be a treacherous one.” Change is Like a Slinky (Northfield Publishing) by Dr. Hans Finzel, is designed as a road map to help leaders and members of organizations discover how change can be an ally, not an enemy in a world where the pace of change is constantly speeding up. 

And at this pace, change can seem a lot like a Slinky. A Slinky can be great fun, but it is also unpredictable. Just like a Slinky’s endless metal loop, change goes in cycles. Some cycles are minor and predictable, while others are large and can do great damage if poorly managed. Change is Like a Slinky walks the reader through six key parts of the change cycle:

1. Accept the Need for Change

2. Aim Squarely at the Future

3. Anticipant Your Adversaries and Allies

4  Advance the Plan with Courage and Tenacity

5. Adjust Course as You Listen and Learn

6. Align Your Team as You Stay the Course

- more -
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Why Change is Like a Slinky

· You need to take it out of the box to have fun with it. While some people dread anything new and different, most of us learn to enjoy new ways of doing things.  The need for change brings out the creativity built into all of us. 

· Change is unpredictable. When you launch a Slinky down the stairs, you never know where it will land. Change programs have the same properties; the final outcome is totally unpredictable because of new forces that come into play.

· Change never happens without the push of people. It takes the energetic push of people to change organizations. Just as someone has to launch the Slinky, it takes courageous people to create bold change initiatives.

· Change is all about creative problem solving. Problem solving gave birth to the Slinky toy in 1943. Naval engineer Richard James was trying to solve a problem of shock absorption using springs. When you see the success of the Slinky toy, think of it as a surprising victory because someone saw potential outside of the obvious.

· Change is noisy and chaotic. The very noise and chaos of the Slinky toy makes it so much fun. The most effective change programs are often the boldest and most chaotic.

About the Author

From a strung-out hippie in the 1960s to turn a around specialist for failing tradition-bound organizations, and CEO of an international organization, Dr. Hans Finzel knows about successfully managing change. Finzel has published numerous books including his best seller, The Top Ten Mistakes Leaders Make.
Prior to his current position as President and CEO of CB International (CBI) headquartered in Littleton, Colorado, Dr. Finzel spent 10 years in Vienna, Austria providing leadership training in Eastern Europe that eventually prepared over 5,000 leaders for the fall of communism and the unprecedented free enterprise opportunities that followed.  In 1991, Dr. Finzel joined the home office staff of CBI. In just two years, he became the fifth President/CEO of CBI, a post he has now held since 1993.
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